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1. Before changing command last montb I served as tbe Commandcr of 5/2 ID (SBCT) for 3 Y， 
years and Task Force Strykcr for one yωr in soutbcm Afghanistan. I had thc plcasure ¥0 meet 
you during your visit 10 RC (S) Iぉtyωr.It is wi出greatregret that I write tbis lettcr to you but I 
teel compellcd as a matter of thc open door policy to dcscribe my perspcctive abou¥ tbe conduct 
oftactical operations in soutbem Afghanistan. 1 have spoken formally and informally about 
m釦 yof tbe problcms expr官ssedhcrcin to various members of tbc chain of command but tbere is 
little many 01' tbem can do 10 improve tbe silualion， so I am writing 10 you. 

2. Thc main problem出alwc are having in the war today is nol one of enemy capability; it is a 
lack ofprofcssional competence. Wc have developcd a cadre ofsenior Icaders so informed by 
出ehistorically inaccurale idca tbat a popuIation c釦 beaωnler of gravity that we are unwilling 
to conduct operations出atreflect sound military art and scienω. Consequently， American甘oops
arc needlessly cxposcd to inc民俗edcnemy attack， suffer unnecess釘ycasua1ties. cannot secure or 
∞ntrol tbc indigenous population，銅dare not a1lowcd to deny freedom of movement or 
mancuver to thc Taliban. While wc rcmain a hard-working dedicaled military forcc with 
substantial po¥enlial history will show出atwe havc becn poorly led i目白cfield. 

3. Afghanistan was my白irdcombat campaign， I am a onc oftbe Army's formally凶 ined
military historians、andI∞mplctcd出eone-ycar Soutb Asia area studics program al tbe National 
War Collcge. I have the cxpcrience and training 10 make a few objeclive assessmcnts: thc lack 
of skilled military Icadership， thc prioritization ofthc prolection of civilians above tbat陀quired
by the law ofwar，釦dtbe prc(ヒrence10 provide American resourccs to NATO allics above the 
needs of American troops， withou¥ qucstion compromises forcc protection for Americans. It is 
difficu1t to find a time in our Army's history in which the colonel and general officer ranks arc 
manned by so many officers witb such little small unit combat maneuver experience. After so 
many ycars of war， tbc lack of senior Icadcr closc combat expcric口氏inthis war con甘ibutcs
substantially to the fact白紙relcvanttactical doctrine is absent. l11c COIN doctrine tbal dOC5 
exist∞nsisls of musings fTom釘nate山、∞n位協ω瓜 plagiarizcdjoumai articlcs， Clc. lt is nOI 
professional and relcvanl bt到causcit does not reflect tbe studied加dyof best practice-the 
conccpts it promotcs， in fact， contribulc 10 nccdlcss American casualties. 

4. COIN has become such a restriclive dogma tbal it cannol bc qucslioned;組 yprofessional 
discussion about its 5田 ngthsand weaknesses is discourdged. It has rcachcd such a crisis tbal 
those who employ other Army docmnal∞nccpts doωat tbeir own professional peril bccause 
tbey will be subjcct ¥0 censure for not adhering 10 COIN.刊 ishお C陀ateda dysfunctional and 



AFZH-BD 

SUBJECT: Open Door Policy Report 

toxic leadership environrnent throughout our Anny which has resulted in poor organization， 
unrealistic tmining， and indecisive battlefield perforrnance. 

5. Specifically in Afghanistan there is recklcss optirnisrn and the situation has deteriorated 
substantially in southern Afghanistan.ηlat is rny personal assessrnent as a tactical cornrnander 

who employcd for∞s of battalion size or larger in three provinces of RC (S).ηle Taliban 
gcncrally have freedom of movement and maneuver and a m<¥リorcontributing factor to出e

increase of cncmy capability is consistently poor rnilitary perforrnance by M勾GenCarter (UK) 
釦 dhis inadequately trained staff. This tcam docs not have the ability to plan， coordinate， or 
execute rudimentary tasks at the division level. They issue orders with nonsense tactical tasks to 
“discom恥bulate"出cenemy or place them “0目白choms of a dilemma." They display a 
dangcrous insouciance towards operations. For exarnple during Reliefs in Place-arnong the 
rnost hazardous military operations to exccutc-RC (S) docs little planning for thern and issues 
orders山atwmecessarily increasc thc司法tothe force. ln our experience， conducting Relicf in 
Placc operations in southcm Arghandab District， Maiwand Dis凶ct，and westem Zhari Dis廿ict，
MajGen Cartcr deliberately placed incoming units in ch釘gewhich means that units new to 

highly Icthal areas were orderω10 con回 1the relief rather出組出eseasoned combat savvy unit. 
11us is inconsistent with doc甘ine，lrdining， and it is very dangerous. 

6. Our potcntial for gI官at町∞alitioncasualties docs not have to be inevitable， but due to 0町
t1awcd approach to operations wc wind up enabling our enerny. The population-cen甘icapproach 
which places thc population as the center of gravity is applied to由epoint of absurdity. The 
enerny is entrenching himself創nongthe civilian populationぉ wecede to hirn teπitory and lines 

of communication. Our poor rnilitary approach， inadeqωte tactics， and haphazard operational 
art are cornpoundcd by NATO partnership in gencral and British leadership specifically. A gross 

lack of concem for subordinates manifcsts in guidance白紙“zero"civilian casualtics釘 E
acωptable and coalition soldiers may have to be killed rathcr出回defendthernsel ves against a 

potential thrcat and risk being wrong and possibly問sultingin injury or death of civilianト-a
verbal order from MajGen C副 er.Coalition efforts in southem Afghanistan were ori the verge of 
failure last year' Placing American troops under山esarnc leadership-ベ:姐adianand British-ー
that led to山efailing environment has made the situation worse; it is not the resourccs that釘t
W飢 ting，it is leadership and the approach to operations白atfails 

7. In Novcmber 2∞9 MajGen Carter assurncdωmmand ofRC (S) wi白aone-page pl釦 for
oper百tions.ηleoverly simplistic approach was first briefl巴dto rne by M司jGenCarter during his 
visit to Fort Lewis， Washington about six-months before hcぉsurnω∞mmandー itdid not 
change upon his arrival.ηlis means that， quite simply， he did not acknowledge irnprovernents to 
thc operational environmcnt in the intervening months after Task Force Leathemeck and Task 
Force S町kcrhad been deployω.百lCccntcrpiece ofthe operational desigI1， briefed at Fort 
Lewis and again in AfghW1istan， was to ernploy Task Forcc S町kerto establish freedom of 
rnovernentfor AfgOOn civi/ians on highways. The standard was to ensure伽 tcivilians had 
frecdom ofmovement comparable 10 1001 oflhe Taliban era. This is not a reasonable task since 

there was little合eedomof movement-particularly for femaleト-underthe Taliban. Had 
MajGen Carter considered the enemy he would havc realizcd白紙出eTalibW1 wanted to fix 
coalition fo民csto the roads so山eTaliban could maintain their influence with thc population. 
Task Force S町ker，the forrnation with rno陀 intelligence，cornmuniωtions， rnobility， infantry， 
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and cavalry capability thωany olher BCT in our Anny， was Ih凶 fixed10 major highways jusI as 
Ihe enemy desired. 

8. [n order 10 implemenl his operational conccpt M司jGenCarter reassigned unils to pe巾 m
m叩 euvcrtasks Ihal山eywerc nol organized， trained， eq山pped，and deployed 10 conduct. For 
example 1-17 lN was replaced by elemcnls of 4/82 ABN in southem Arghandab District. 4/82 
ABN wa~ organized， lrained， equippcd，ωd deployed 10 perfonn a training， menloring， and 
advisoηmission wi由thcAfghan Anny釦 dPolicc. M司jGenCarter clearly employed them in a 
role thal thcy were nol des刷吋forbぉcdupon an operalional de討伊山alundcrwent no scrutiny. 
Foπnations山atare assigncd maneuver tasks without thc rcquisitc甘ainingor equipment will 
sufTer increascd and凶mecessarycasualtics. 

9. As a conscquencc of the re-mission， many 4/82 ABN American mentors wcrc takcn away 
from Afghan units and this de.伊 dcdAfghan capacity in 0旧制as.Whcn Task Force Stryker 
anived in southem Afghanistan in July 2009 Afgh却 SccurityForces conducted planning， 
rehear宮a1s，and would lead securily opcrations such as山enational elections (August 2009). As 
late as October 2009 mentored Afgh飢Armybattalions were perlonning security operations and 
Stryker units had oper百tedin support of these mentored， but nonetheless， Afghan Anny planncd 
釦 dl凶 operations.MajGen Carter further directed伽 twe would demonstrale to Afghans how 
to plan and cxccute operations rathcr than Ict them lcad them.ηle r官sultwas that the RC (S) 
sta仔wroteorders and Afghans publicly issued them side by sidc with釦 ISAF0行icer-itwa~ a 
dぉeptiveshow. Thc idca白atAfghan forccs can lcad opcrations such as MlIIj油，as was touted 
in the media when the operation began， is pure fancy 

10. Once it bccamc obvious thal the original frccdom of movement concept would not work as 
pl釦 nωM司GenCarter nonethclcss insisted on moving 4-23 IN， a S町kerbattalion in Zabul 
Province， a neglcctcd ar，回ofRC(S)出athad becomc a safe haven釦 dinfiltration routc for 
Talihan， to Hclmand Province， an arca in which the British had primacy and considerable 
coalition fo民e.ηleend resu1t was that命omJanuary 2010 until June 2010 Ta~k Force Strykcr 
scc凶官dBritish lincs of communication in Hclmand Provincc. (Task Forcc Leathcmeck sccured 
their own lines of communication.) After six months of operations， as 4-23別 waspreparing to 
redeploy to the United States it became critical 10 move them back to Zabul Province.羽1US
r'dther than move an incoming unit directly into the province， 4・23IN 陀tumedin June 2010. 
This was c1aimed to be necessary to relicve elements of 4/82 ABN so出atthey could be 
deploycd in and around Kandahar City. There are two important things to note: (1)出ismission， 
toおむur官Kandal1arCity and its environs， was exactly how American forces wcrc aπayed before 
being dispatchcd in the ill・conceivedfreedom of movement missio口組d(2) al1 of the maneuver 
was done by U!UtωStatcs Anny units-an ex回 vagant凶 coftens ofmil1ions of American 
taxpayer dollars to plaωle British u!Uts and commanders. 

11. British lcaders feel no obligation to respect the cultural甘aditionsor cxpe附 seofthe 
Amcrican component. This has included everything from disparaging comments about Sμakcr 
Pelosi in public (MajGcn Carter comparcd hcr to Ahmed Wali K町訓)to non-traditional seating 
hy moving Americans to thc cnd of the conferencc tablc and back of the room which limits their 
ability to contributc cven由oughthcy control most of the resources. In addition to marginalizing 
American leaders， Rritish forces take advantage of American resources such as Ful1 Motion 

3 



AFZH・BD
SlJBJECT: Open Door Policy Report 

Video from Unmanned Aerial Systcms， Route Clearancc Packages， and other capability that 
should go to American soldiers. We had instanccs when these tools were dcnied to American 
troops in contact because they were not released仕'omAritish control (cven山ouゆtheywere 
obsc円 ingno enemy activity). A morc direct examplc of disregard for Americans is the manner 
in which Task Force Helmand addressed a cat品 trophicIED strike on an American engineer 
vehicle supporting their opcr.lIions. Thc vehicle was attacked withωIED and one US Soldier 
wa~ killed.百ekilled and wounded were evacuatcd， but the remaining Soldiers were left for 
several days on the disabled vehicle beforc re∞very. Oncc出edamagcd vehicle was evacuated 
to a local FOB， it took approximately 45 days for thc八mericanengineer battalion to recover 
their piecc of equipment from the provincc bccause suppo円台omTask Force Helmand was not 
forthcoming. Americ釦 engineerswcrc eventually forccd， at great risk， to get the equipmcnt 
themsclvcs一havinganother Route Clearancc Package battle damaged in the proccss. Another 
instance occurred when the 402nd BSA was conducting ajoint resupply patrol with the British 
and was abandoned half way through the patrol. Thc 13ritish took thc American Route CJearance 
Package and simply left. Thc engineer task force scnt two Route Clearancc Packages to recover 
this BSB patrol-it took two because thc first one was blown up 

12. This is not to say that all associations with British and other coalition forces are poor; British 
rotary wing aviation and medical pcrsonnel are rcco伊 izedas truc professionals. Canadian 
mentor teams and Australian SOF consistently provided a superior level of support to Task Forcc 
Stryker in Kandahar and Helmand provinces-thcy are exccptional partners. But the denial of 
American resources to American soldicrs that is commonplace is heart-breaking. The United 
S切tcsand Romania allow military personnel to travcl on aircrafi that do not have armor or 
dcfense capability， but several other paロnernations do not. The result is that foreib'11 military 
membcrs are frequently prioritized at a higher level to fly on Unitcd States military aircraft 
which lakes seals JトomAmericans who are Icft to fly civilian contracted air. We cxpose our own 
service members to greatcr danger for thc convenience of our partners and thc American 
taxpaycr， who has provided this capability for山eprotection of Americans. is dcceived. 

13. RC (S) anempts to manipulate thc public inforrnation cnvironmcnt are very nearly to Ihe 
point of being disingenuous. Thc plan to securc Kandahar City was continually delayed. (ln 
fact， the urgency to move 4-23 IN back to l.abul beforc thcir rcdeploymcnt was to suppo口this
plan.) Nonetheless， MajGcn Carter attcmpted to cr凶 tethe public imp陀 SSlOn山atopcrallons 
were not delayed. This is impo口創11bccause it could have crcated a misperception for the 
American public about the success of opcrations in southem Afghanistan-as fall approaches 
and encmy activity decreases it would havc seemed as ifthc security plan had worked 
Howcver， this would 削除true-theTaliban norrnally curtail operations in thc fall (this is a 
well-known fact). The pace of enemy activity would undoubtedly havc picked up next year 
sincc enemy forces would have ncvcr been dt:gmdcd， dcfeated， or destroyed. The implication 
that opcrations were not dclayed and出atthcrc was no tactical consequcnces would have been a 
gross fraud perpetrated on the Amcrican public 

14. As P制。four forrnula for succcss we place a rcmarkable amount of emphasis on恥Afghan
Security Forces without undcrstanding thc mcn who makc up that forcc. It is very unlikely that 
we will be able to provide Afghans with a level of cducation釦 dtraining to makc them叩
independenl and reliabJe forcc Ihal can dcny Afghanistan as a safe havcn 10 lerrorists. Even 
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though the Afghan Anny in particular has demonstrated an ahility to Icad opcrations 10 a certain 
de芭ree-suchas durin邑theeleclIons-thc rcality is that thcy do not sustain ¥hcmsclvcs官官11and 
thcir competency is at a basic lcvcl. The Soviet Union's atlempt to crcatc a professional 
indcpcnden¥ military collapscd as叩 onas the Sov陀¥swithdrcw， which is what contributed tll thc 
ascendency of山cTalihan. This should providc an obviously cautionary ¥ale. 

15. An ovcrvicw of a fcw cultural behaviors of Pashtu mcn might help onc make an infonncd 
asscssmen¥ about the efticacy of plans rcquiring independen¥ perfonnancc from Afghan security 
forccs-to detcnninc if¥hc ohjcctive is consistent with the rcality. This cultural infonna¥ion is 
wdl known， thcrc arc numcrous anccdotal rcports， and thcrc is a growing body of rescarch仕om
Human Terrain Teams and othcrs. 

a. lt is unlikely that A也hansccurity lorces will be ahle ¥0 conduc¥ indepcndcnt 
opcrations with any degree of rcliahility bccausc of a lack of technical skills. For 
cxample they do not ha、!cthc ability to maintain vehiclc Ilccts vcry wcllー mosl
Afghans simply cannot drivc. Out of a class of tcn a¥ our recent academy 10 train a 
Firc and Rescuc Service for Spin Bold位 District，only two of the trainees had cvcr 
drivcn a vehicle-and that is邑Ivm邑creditto the trainee who had drivcn a tractor once 
or twice in his lite. Even simple tasks such as maintaining the head space and timing 
on M2 IIB .50 cal Machineguns present challcngcs. 

b. Attcmpts to integratc womcn into thc security lorccs are unlikcly to succccd. Ifthis is 
an indicator of success we will assuredly fail. Afghan males are訓 ongthc grcatcst 
mlso邑ynistsin the world. Thc Burqa is not a Taliban invention: it is a Pashtu cultural 
norrn. Efforts to intcgratc women into the military， govcrnment. and education are 
unlikcly to mcct .... ith success. 

c. Health and hygicnc will not be maintaincd at叩 acccptablele、elto sustain 
availability of pcrsonnel. Afghan military units.. -particularly small outposts are 
bastIons of filth. Rudimcntary latrine facilities such as slit trcnches are absentー→even
"cat holes" arc unhcard 01". Afghans will sclcct a room， ifthey are in a compound， 
and use it for a latrine. I r thcy arc in an outdoor outpost they dcfecatc in an area 
....ithout measures to bum or discard the excrement ....1 have seen filth overllowing at 
such outposts. Thcy use water. grass， or othcr materials to clean thcmselves--no 
soap and no harrier between thcir hands and feces. This is an cnonnous hcalth 
hazard. A !onnation full of chronically sick peoplc docs not匂htvery well. 

d. Abcrrant sexual behavior is acceptahle. Considering thc misogynistic culture that is 
common onc should not be surprised that most mcn who join the security forccs will 
havc had limited intcraction with women-a recruit may havc ncvcr bccn alone wi山
a 柚omanwho is not a relative. There is an acωptancc ofp口Jophilia白川iswidc 
sprcad and boys are somctimcs kidnappcd. Leaders havc bccn known to scxually 
a<;sault male subordinatcs. .-even if sexual activity between males is consensual it has 
implications for good ordcr and discipline which is why， in many arrnics， 
合aternizationis not allowed 
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e. NCOs cannot pcrform basic leadcrship and supply accountability functions well 
because they are largely illitcmtc. NCOs cannot managc clothing rccords for their 
illitcmtc soldicrs. they cannot maintain wea伊 nsand equipment accountability ifthcy 
cannot rcad a scrial number， thcy cannot rcad an operations order for a tactical 
mission. Since ofticcrs arc frequently the ones who can rcad and writc thcy may be 
rclicd upon to pcrform administrative dutics rathcr thanωmbat Icadership-further 
limiting any potential for a wellled Aたhansecurity apparatus thatωmplcmcnts the 
security nccds ofthc United States 

f. Of course thc Taliban havc similar problt:ms. 1 lowever. Taliban opcrations a代
smallcr， thcir wcapons and equipmcnt much Icss sophisticated， and their objectives 
more narrowly focuscd so thc impact is not as severe for them 

邑 Finally，a main COIN出sumptionis that thc population does not want what thc 
Talihan havc to offcr. This is an unbelievably Oawcd assumption. it might be morc 
co汀cct!o asscss that the population docs not like how the Talihan delivcr but thc 
incontrovertihle fact is that thc Taliban are Pashtu and their cultural nonns arc thc 
same as any othcr I'ashtu male. Rememher， the Burqa is a Pashtu culturaltradition. 
In fact， rcligiously inspircd Pashtu movcmcnts are a traditional part oflifc in southern 
Afghanistan. The Rritish. who in thc ninc!ccnth century were routint:ly forced to deal 
with such activity had a nickname for them: "Mad Mul/，αh ，¥品川ements... The most 
lrcquently ignorcd fact is that the a、.t:ragcfanncr in 同 uthcrnAfghanistan will 
apprcciatc far more what M ullah Omar is proposing th加 whatwc an: with COIN， he 
just does not respond to haw Mullah Omar is peddling his ideas 

16. Wc arc a chronic failure as a military forcc duc to COIN dogma. Thc population.ccntric 
cmphasis consistently rcsults in poor intelligence bccausc thc cncmy and relt:¥'ant cultural history 
is frequently ignorcd.八nalystsfocus on bcnign aspects of the t:nvironmcnt such as tribes. 
population dcnsities， and other arcas of interest that are important when done ω/Iuhorutively 
with cnemy and other analysis， but yield littlc rclcvant inlonnation for opcrations叫hcndonc as 
thc focus ofintclligcncc. MG Flynn's rcccnt treatise on intelligcncc offcrs a window into this 
way 01' thinking. A militaηintclligcnce officer promoting thc idca出atwe focus 100 much c1'fon 
on thc cnemy during a pcriod of increasing八mericancasualties is reflcctivc of indifference 
toward Amcrican losses and demonstrativc of an incompetent military a口andscience. 

17. Aftcr almost nine ycars thc Army must still ιonsidcr the war as a temporary activity hccause 
50 many Cold War rclic formations rcmain. Anti.tank units and nuclear. hiological. and 
cht:mical fonnations thrive t:vcn though we are not fightin且cncmyforces with an annor or 
chemical capability. Somc rcsidual capability may bc impo円相tfor an cmcrgcncy but. for 
example， Air Defensc Artillcry personnel takc up thousands of spaces that could bc convcrtcd to 
inf・釦tη¥intclligcncc、etc. Artillery rcmains relcvanl but it is or制nizcdcompletely 柚'Tongfor 
this war. Our cquipping stratcgy is inconsistent due to thcsc old ~TOEs. For example 
cquipmcnt thal is routincly used in combat suじhas M.14 rif1e5， additional minc dc!cctors， and 
millions 01' dollars of 5upplcmcntal items per brigadc. is issucd at the 1出 tminutc or rcqucstcd 
d山 ngdeploymcntー thcnit is turned in at thc cnd of the year 50 thc山 itdocs not evcn have it 
while it prepares for伽urccombat. Rather than reorganizc and retrain elemcnls of the Anny for 
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missions in thc conlcmporary operating environmenl， we maintain ouldatcd formations 
hurriedly出signthem 10 olher ta~ks and send thcm to a thcatcr of war untrained for their new 
task. An cxarnplc ofthis is 3-5 FA， a Field Artillery unit that was deployed to Afghanistan to 
pcrfonn a route clcarance mission. They were trained in theatcr and workcd with Ta~k Force 
Stryker.-thcy did an outstanding job but that is not thc point. They were sent to combat 
untrained-thcy ncvcr saw or operated with the route clearance cquipmcnt and tactics thcy wcrc 
cxpccted to employ before their arrival in southcrn Afghanistan. Our Army refuses 10 adapt and 
all of this nccdlcssly puts soldicrs performing direct combat missions at risk. 

18. Worst of all CO別 dogmahas dcgradcd our willingncss to properly， effectively， and 
realistically train for combat. As the commander of 5/2 lD (SsCT) 1 was continually badgcrcd 
to not conducl brigade maneuvcr livc tirc甘出ningbcforc dcploying because NTC leaders 
deemcd that wc wcrc alrcady “too lethar' of an organization. As a military historian 1 am simply 
not familiar with出econcept of an in白川rybrigadc bcing tωlcthal and thus denied live tire 
training. Thc fact is that whcn we arrived in RC (S) in July 2009 and deployed to thc tic1d 5-7 
August 2009 clcmcnts of Ihc brigade hegan to makc contacl with thc cncmy in uncxpccted areas 
almost immediatcly. The intelligence that wc wcrc providcd was very far off of the mark and wc 
wer巳suhsequenllyforccd to conduct a hri邑adeattack a~ a matter of forcc protcction almost 
without dclay. We had to do Ihe attack wilhoul thc benctil ofthc live tire training that we 
requcstcd at NTC 

19. Every m句。rtaιlical conccpl by M司GenCarter that involvcs Amcrican unils ha~ rcquircd 
the approval or sup卯口ofAm町icanflag ofti∞rs. Bccausc MajGen Carter's plans are so poorly 
thought out， this implies that eithcr thc Amcrican chain of command has a p∞r grasp of military 
art and scicncc or thcy hclicvc that the force protection of Amcrican soldicrs must bc suborned to 
thc nccds of the coalition. Population-ccntric approachcs to war ha刊 rcsultedin senior officcrs 
that are almost pacifistic in thcir approach to war; while they may havc a public pcrsona出at
seems oflcnsivcly spirited that is nOI thc rcality when thcy are issuing guidance to suhordinatcs 

20. lt is clear that US Aπny units are employcd in ways that arc grossly inconsistent with sound 
military tactics. A contributing factor is that too many gencrals will not lead by cxarnplc on thc 
battlcfield. For exarnple thcy do not establish forward command posts to cxcrcisc tactical 
command ofm勾oropcrations-whenever we conducted hrigade operations RC (S) did not 
establish communications v.ith us as doctrinc and tradition requires-we establishcd it with 
出cm.Furthermore RC (S) was incapahle of estahlishing a forward ticld command post to 
support operations in Ma~iah. As a young captain during Opcration JUST CAUSE 1 saw senior 
leaders who routinely commanded thcir formations from forward positionsーべ:ontraslthat today 
with scnior leaders who prcfcr to conduct “battlefield circulation" in arcas Ihat arc so safc that 
body armor is not required. 

21. Rclatcd to出eemphasis on thc population and ib'110ring an improved capabilily against thc 
cncmy is the contempt for Icιhnology. Much ofwhat MG flynn ιlaimcd to bc intclligencc 
shortfalls can bc rcsolvcd through thc aggrcssivc usc 01' thc information technology that already 
cxists within the OOD. Honcsty Traces of cached Bluc Forcc lrackcr information can be used 
to show patterns and how we affect thc cnvironment this absolutely contributcs to an ability to 
avoid lEOs and makc a bcttcr cstimate of future encmy aClion. The intcgration of air-ground 
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digital systems reduccs the potcnt旧101'fralricide and c組。neday soon allow ground units to 
mark suspccted civilian lu叫 Ionsreducing thc凹tenl同Ifor ClVCAS from aerial anacks 
Power和Idata basingω叫datamining can lead 10 an cxtensive civil-milit訂'yopcrations pict町e
Our uniformcd military leaders創"c50 inexpericnced in cJose combat and somc un: bordering on 
being ddcrly they simply do not have thc cxpcrience 10 evaluate the rclevance of new 
tcchnologies and thcy lack the nCl:cssary willingncss 10 impJement rcaJ ch叩 gethat is rcJevant for 

this w町̂successful military comes out ()f a war bener org組収吋胡dequippcdー-ourAnny 
was completely di而crcntand far morc capablc a1由じじndofthe Rcvoluti(ln. Civil War. WW  1 
館、dWW  11_ In thc DOD-e悶 thcrchas lx:en littlc刊 bstanti¥'corg叩 Izationulchange heyond that 
necessary to win short durationωmbat。戸rations-majorth陀ats10 our nation 5uch as we face 
today go unchallcngcd b出au.scunifonn~d Anny ¥cadcrs will not adapt. Wt;蹴 farbchind wherc 
wc should bc and this has conlribulcd 10 incr四世d̂ mt::rican dcaths and non-combalant 
同5ualticswbilc our cncmy rt!laIns什eedornof m¥)vl!mcnt副 dmancu....cr locally. rピgionally‘血d
inlernationally 

22. Thc willingncss to comhal an enemy cannol be tumed on and ofT like a li畠htswitch 
Lcudcrs arc williog 10 conducl 0戸rationsallhc tuc冗icaland 0戸間tionallcvcl ~ of war 10 
decisiveJy defeat the encmy or they arc not. Soldiers join thc military loday 10 prolcct thc Uoited 
States， yel Ihcy a陀 101d00出 inAfgh削 S回 thatwe are fighlin且forIhe Atghan people-this i... a 
rarher mer印刷ryoutfook and Igt叩restheルcllhallheUnited Su，山 SlHU. altac.:Jad Seplember 11， 
2削 1.If wc hav~ an Army Icd by peoplc unwilling [Q defcat a disorganized川山raleadversary 
5uch出 weface today. cven atkr a dcspicable 5urprisc at1ack 00 our nation， there Is little hope 
that wc c叩 defcata modem sophisticated cncmy that we may facc in the [utu陀

23. POC is the凹 dcrsigned
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